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Strategic Planning Initiative
The University of Alabma

Faculty Senate

Two open forums on the Strategic Planning Initiative were held on Oct 30, 2001 and Nov
27, 2001.  The minutes from these meetings can be found via the following links:

October 30, 2001 - (discussion of Task Force #1 recommendations)
November 27, 2001 - (discussion of Task Force #3 recommendations)

Based on feedback received at these meetings, the ad-hoc Strategic Planning Initiative
committee made minor revisions to the draft version.

The FINAL REPORT was discussed and approved at the December Faculty Senate meeting
on December 11, 2001.  This FINAL REPORT has been submitted to the Chancellor's
office.

FINAL REPORT:  StratPlanInitFinalRevision.doc (MS WORD version)
FINAL REPORT:  StratPlanInitFinalRevision.pdf (ADOBE .pdf version)

For reference, the original draft version (which was discussed at two forums) can be
accessed via the following links.

StrategicInitiative.doc (MS WORD version of draft)
StrategicInitiative.pdf (ADOBE .pdf version of draft)
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file:///C|/Users/estephen/Dropbox/-%20Senate%20Archive%20Project/Source%20files/StrategicInitiative/StrategicInitiative.pdf
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