MEMORANDUM

Oicoher 2, 1098

T

L. Judy L. Bonner
Drean, College of Hiugtan Envirmmnetital Saences

Dir. John Dially
Diran, Collepe of Fducation

FROM: Acadernic A Hairs Commmties

Faculty Senule
s Pans, Go-Char, Waong for the Comntomes)

SUB[:  Administrative Transfer of Healih Smdies and Atkleric Training

Thanls 1 good tnwng, the Acadenec Atlaes Comnemes vecelved your ot inemes T uesday, September 29, 15
wee were anout 10 conclivds our meering, Tam wemng on behall of che Comunnter 10 seek clanfication of several
ITENCTS.

Hac the sum of meaey that wall be trancferred to the Ceollege of Fducaton from Tlealth Soudies’ Disaer
Ederaton hoe been a.gn::i:d. upun and allocated® ¥l all of the start-up costs associated wirh Edwcanan's
DE msters prograun be coversd by the fewnboarsed] ameun? Is there o place a contingeney plan for
addivermal Buding in the event of 4 shorfall?

TTave che reimbwrsement process and its ramcnale been clanbed for those staff a the operational Jevel wh
wiil acmuaily be pesponsible for carmang onc die ranster?

. [Tas cansiderarion heen given 10 a long-ranpe plan o peotea HSAAT Faculey Lves and stall positicns ax

vacancies incvitably ooour?

Will budgrting and eeonaling expenditures be made retroactee o Ocoober 12

Will the mechanism for annual evaluation of farulty, a5 separate from promotivn and 1enure ceview, be
conpruent witl CHES practices rewoactive co Chaober 12 Wil “praodbabering” wf siudents be necessary
tor amy reason?

Wil centrality to the mission of the University cantinue ta be a sicking poine for TISAAT after the
administrative transfer? Is ACHE viability in queston?

Members of the Acadaimic Affaivs Comutames cotonr that the adtrdoutrative wanslee of Health Studies and
Axhletic Training o che Collepe of I Tunwan Envirgnonenral Sciences ¢ a sepsible move, refleciitp the furter
evaiving, affiniry among the deparorenes. The wanster appears boch oo henefn and o enhance Eaculoy
collaboration, students” interests, program qualiry, and loop-term vitalicy of The Universicy of Alabama.



