
503Academic, Research, Service, and Administrative Units 

1. Policy Statements 

A. The establishment of new academic, research, service, and 
administrative units, including but not limited to, departments, 
divisions, schools, colleges, centers, and institutes, must be 
submitted for review and approval to the Chancellor and the 
Board of Trustees. 

B. The institutions of The University of Alabama System are 
required to submit requests for new academic, research, 
service, and administrative units to the Chancellor for review and 
approval. Upon the recommendation of the Chancellor, the new 
academic, research, service, and administrative units request 
will be submitted to The Board of Trustees for final approval. 

C. The institution must notify the Board, as an approval item, of any 
internal changes that are reasonable extensions or alterations of 
existing academic, research, service, and administrative units 
including organizational changes. 

2. Guidelines for Establishing a New Center or Institute 

A. Definition. A center or institute focuses and concentrates efforts, 
usually multidisciplinary in nature, toward meeting a specialized 
need or dealing with a current issue. Most centers and institutes 
provide an umbrella organization for efforts directed toward a 
common goal. Some provide a central, visible focal point to 
enable individuals from the state and community to take 
advantage of the research and service opportunities of the 
University. 

B. Types of Centers or Institutes. A center or institute falls into one 
of the following two categories based on the primary purpose of 
its program: 

1. Instruction or research centers and institutes have, as a 
major focus, activities related to the instruction of students 
or the conduct of research. 



2. Service centers and institutes have a major focus on 
activities related to the dissemination of information or the 
provision of service to the community. 

3. The Board recognizes that the terms institute and center in 
particular are often used to identify locations within the UA 
System that do not primarily perform instruction, research, 
or external service functions (e.g. conference center, 
student health center, operations center). The creation of 
such units do not need to be approved by the Board. The 
campuses are encouraged to consult the Vice Chancellor 
for Academic Affairs and Student Affairs regarding 
questions about the application of this Board Rule to a 
particular institute or center. 

C. Criteria. A proposed center or institute must meet the following 
three criteria and would be submitted to the President, to the 
Chancellor, and then to the Board of Trustees. 

1. Purpose. A clearly defined purpose directly related to the 
role and scope and the instructional, research, and/or 
service programs of the campus. 

2. Resources. An annual budgetA proposed or pro forma 
budget of no less than five (5) years, showing source of 
funds along with an indication that there are sufficient 
human and physical resources to achieve the center’s or 
institute’s purpose. All financial documents must be 
reviewed by the campus Vice President of Finance, with a 
memo from that VP verifying the anticipated viability of the 
center/institute as part of the submission packet to the 
Board. The System CFO will also review the proposed 
Center/Institute budget prior to the request for approval by 
the Board. 

3. Organization. The proposed center or institute must identify 
a recommended director, demonstrating appropriate 
credentials and show the internal reporting relationship, and 
have a structure  that enablesis proposed for the entity. If 



external funding is part of the center/institute’s proposed 
budget, the campus should demonstrate that a structure 
exists to enable the center/institute to apply for, and receive, 
external funding such as grants and contracts. 

D. Steps for Obtaining Approval 

1. Development of a written proposal based on the criteria in 
this guideline. 

2. Review and approval at the campus level through a process 
approved by the President. 

3. Review and approval by the Chancellor. 

4. Review and approval by the Board of Trustees. 

5. Each center and institute must be reviewed periodically. 
The campus will establish the schedule and parameters of 
the reviews and submit them to the System’s Office of 
Academic Affairs. 

E. Annually, a list will be submitted to each campus by the 
System’s Office of Academic Affairs for verification of each 
center’s or institute’s status and leadershipthe operational status 
and leadership of each center or institute. The verified list will be 
provided to the Board as information in conjunction with its 
February meeting. 

3. Guidelines for Establishing a New Academic Unit 

A. Definition. New academic units include, but are not limited to, 
departments, divisions, schools, and colleges. 

B. Types of Academic Units. An academic unit falls into one of the 
following: 

1. Department. An instructional unit encompassing a discrete 
branch of study; usually located within a division and/or a 



school or college. The department is usually a less inclusive 
unit than a division, although this is not always the case. 

2. Division. An instructional unit which usually includes two or 
more academic departments representing allied fields of 
study. (For example, a Division of Natural Sciences might 
include departments of biology, chemistry, physics and 
geology). Usually, but not always, a division is a more 
prominent entity than a department. (Some institutions 
identify the department as the more inclusive unit. In such 
cases, the department might include several divisions.) 

3. School. An instructional unit within an institution of higher 
education which usually encompasses a professional 
discipline such as medicine, engineering, education, etc. 
and which often includes several academic divisions and/or 
departments. A school is usually under the administration of 
a dean or director. Often, though not always, a school is 
less inclusive than a college. 

4. College. An instructional unit within a university that usually 
includes several academic divisions and/or departments 
and is usually administered by a dean. Often, though not 
always, a college is a more prominent or inclusive unit than 
a school. As used here, the term “college” does not pertain 
to separate institutions known as colleges, such as junior 
college, community college, or technical college, or Athens 
State College. 

C. Criteria. A proposed new academic unit must meet the following 
three criteria and would be submitted to the President, to the 
Chancellor, and then to the Board of Trustees. 

1. Purpose. A clearly defined purpose directly related to the 
role and scope and the instructional, research, and/or 
service programs of the campus. 

2. Resources. An annualA five-year budget showing source of 
funds, along with an indication that there are sufficient 



human, fiscal, and physical resources (classroom/office 
space, lab space, etc.) to achieve the academic unit’s 
purpose. 

3. Organization. The proposed academic unit must identify an 
administrative head, show the internal reporting 
relationship, and have a structure that enables the unit to 
effectively achieve its purpose. 

D. Steps for Obtaining Approval 

1. Development of a written proposal based on the criteria in 
this guideline. 

2. Review and approval at the campus level through a process 
approved by the President. 

3. Review and approval by the Chancellor. 

4. Review and approval by the Board of Trustees. 

5. Each academic unit must be reviewed periodically. The 
campus will establish the schedule and parameters of the 
reviews and submit them to the System’s Office of 
Academic Affairs. 

4. Guidelines for Changes to Existing Academic, Research, 
Service, & Administrative Units 

A. When an extension, expansion, or other substantial alteration or 
termination, closure, or deletion of an existing unit (academic, 
research, service, and administrative, including departments, 
divisions, schools, colleges, centers, and institutes) is proposed , 
the president of the institution shall notify the Chancellor before 
the action is taken. 

B. The notification of the termination, deletion, or closure of a unit 
shall include the following information in its supporting materials: 



1. The purpose of the unit. 

2. The reasons for termination, closure, or deletion. 

3. A description of all funding for, property of, and individuals 
employed in the unit and the proposed disposition of the 
funding, property, and employees. If donor funds were used 
to establish the unit (such as a center or institute), a memo 
or other documentation from the campus Vice President for 
Advancement must be included in the supporting 
documents confirming that the donor/donor heirs have been 
contacted regarding the closure of the unit and identifying 
how any remaining donor funds will be used. 

4. Any impact on students should be described and 
appropriately addressed. 

C. The Chancellor shall recommend to The Board of Trustees the 
disposition of the proposed administrative action. 

5. Guidelines for Establishing, Modifying or Closing Off-Campus 
Sites, & Branch Campuses 

Off-campus instructional sites include locations that are geographically 
apart from a UAS campus’s main location and where instruction is 
delivered. Expectations related to establishing, modifying, or closing 
sites that provide face-to-face classroom instruction in any location that 
is away from the approved and recognized main campus of the 
institution are similar to those outlined for academic, research, service, 
and administrative units. Service areas for establishing off-campus sites 
are outlined by the Alabama Commission on Higher Education (ACHE), 
as well as general guidelines for the regulation and reporting 
requirements of such sites. Campuses are also expected to comply with 
accreditation-related requirements for establishing, modifying, closing, 
and reporting on off-campus instructional sites. 
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